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David Althoff: Top-Flight Hero (Larson) 
Mar-30 

Eleanor Hammerman: A Grandmother 
with a Mission (Larson) Jan-25 

Nurturing a Precious Commodity: Trustee 
Recruits (Larson) Jul/Aug-12 

Roy Zuckerberg: Sharing the Lessons of 
Corporate Culture (Larson) Oct-34 

Ruby Carter: ‘Gentle Giant’ (Larson) 
May-24 

Trusteeship in Real Time (Gardner) 
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VIEWPOINT 
(from page 28) 


The board’s questions about the chief 
of staff’s report and the vice president 
of medical affairs’ reports must become 
as sharp as its questions about the chief 
finance officer’s report. Thus, it is impor- 
tant for all trustees to become as com- 
fortable with significant clinical terms 
as they are with financial terms. This is 
best accomplished by asking physician 
board members and key physician lead- 
ers to participate in monthly education- 
al sessions prior to business portions of 
each board meeting and at periodic board 
leadership training retreats. Board mem- 
bers should ask physicians to explain the 
month’s medical staff report or a mock 
report prepared for the purpose of teach- 
ing the board key points about ques- 
tioning these reports. But the board 
shouldn’t stop there—it should also ask 
physicians to tell the board some possi- 
ble answers to their questions and how 
to evaluate the answers. 

For example, a particular clinical 
pathway must be appropriate for a cor- 
rect diagnosis, so a trustee should be able 
to ask the chief of staff questions such 
as, “How does this report show that ini- 
tial recognition and categorization of a 
patient’s presenting symptoms (working 
diagnosis) is correct most of the time?” 
or “What in this report shows me rea- 
sons for physician departures from prac- 
tice guidelines? Who looked at these 
reasons and decided they were or were 
not appropriate?” In other words, are 
doctors modifying guidelines appropri- 
ately to fit each patient’s unique needs 
or are physicians substituting their own 
ideas for acceptable clinical procedures 
and treatments and, if so, why? 

Even if your hospital is not expect- 
ing a Joint Commission survey in 2004, 
you should begin now to examine your 
board’s readiness for the new standards 
and strategies. Remember: Beginning in 
2006, all routine JCAHO surveys will 
be unannounced. T 





RICHARD E. THOMPSON, M.D., is president 
of Thompson, Mohr and Associates, 
Springfield, Mo. He can be reached at 
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